e
Success Celebration : Apr-8 ADv I K

PM Kaizen : To reduce set up time
Kaizen by : Mr. Ganesan & N S Pujari

HPM CROLE MO - ACTITY | xe [BaMl o " sa | oM o TS
ADle Pmmmm: LOSS NO.JSTEP 14 KAIZEN IDEA
plant : P14 b('l: Mantenane RESULY AREA c e . % MO0 pC "
CEWL - Assembly shap CELL NAME : Tensianer M/CSTAGE: | Plug pressing OPERATION: Pressing
KAIZEN THEME : KAIZEN IDEA :
To imprave quality BENCHMARK: 1no's
B&E\‘L yoke pravison TARGET: ONo's
2 KAIZEN START: 30.04.2018
PROBLEM PRESENT STATUS : COUNTERMEASURE: TARGET DATE: 15.05.2018
Spring missing while assembling the tensioner Pravided & sensor & made interlink with the process if~unl=>s spring picked next cycle not run. KAIZEN FINISH: 30.04.2018
TEAM MEMBERS:
Ganesan Amrit
WHY-WHY ANALYSIS: N.S pujari
Whyl:-Spring missing while assembling the tensioner 1. Customer complaint eliminate
e S ZEN SUSTAINANCE
% WHAT TO DO:-
(yRssa fekajets Pokayoke audit
HOW TO DO:
Check sheet
FREQUENCY:
Weekly
ROOT CAUSE RESULTS: | SCOPE & PLAN FOR HORIZONTAL DEPLOYMENT
Climinated the customer complaint SR No Cil.l./ ]
Na paka yoke PRODUCT TOC RESP. STATUS
2 -
FEGISTRATION NO.:
DATE: 03.05.2018 s 1
z 14
FEGISTERED BY: Mr.Subramani 0 MHD SCOPE INFORMATION IN OTHER PLANT
MANGERS i Mr. Dinesha M 0 : SR No Plant WHEN WHOM STATUS
Before After
AHPLOMS/FRIOHE, Rars. No03, Rarv. Due:23.01.2018

Copyright © 2014 ADVIK. All rights reserved.



